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The Big Picture

AUSTRALIA

THINKING BlG

°Bet ween 50% and 60% of
since 1990 can be attributed to productivity
I mprovement s ».

Australia 2020 SummiEducation, Skills And The Productivity
Agenda
April 2008

°/ f we boost productiv
Australlan man, woman and child would be $16,00(
better off each year".

Building Australia's future: beginning a building decade for
stronger Australia, The Hon Kevin Rudd MP, January 201
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Productivity trends L]
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Sources: OECD, Analysis by Telstra Economics group Source: ABS
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Productivity growth is strongest in those industries
that are heavy users of communications technology
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Tel strads Productivity Reseag.h
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Telstra Productivity Indicator 2010 0
[ ]
A &l - Objectives
5‘: ‘ ' \‘5 : A Discover how enterprise and government
THE TELSTRA organisations approach productivity
PRODUCT'V'TY A Investigate the link between information and

* ' INDICATOR communications technology (ICT) and improving
, productivity.
= Methodology

A Sweeney Research conduct 300 independent
confidential interviews annually to build a
statistically representative cross -section of
Australian organisations with >200 employees

A Industries follow ABS ANZSIC classifications

A Participants are directors, senior executives and
managers who are familiar with the workings of
their organisation

delstra



Telstra Productivity Indicator 2010 - key findings O

1. Australia¥s %productivity gap?, d
action, is significant and has widened.

2. The research shows a clear link between ICT investment and improved product

3. Those organisations that are actively investing in ICT and aligning with worker nee
driving measurable productivity improvements.

4. To close the gap requires management, measurement and investment.

|5. Productivity is a key focus for organisations in 2010. |
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The OProductivity Gapo I s the @i
- - A\ Ve - N\ .
1 s sal do and owhat | S donebo

“4What s sai u.vzl Y2What i.s dondu.
Measure, have a target and

Improving customer service 78% 78% ‘

; - o
Improving productivity ' 42%

(49%)
Decreasing costs
g 4% 73% Measure but

- dondét have

Increasing revenue .
g 76% 2% specific target

Risk management 71% 65%
Attracting and retaining staff 80% 61% Measure and have a target,

but donot know what

NB: For comparison i where relevant, numbers in (%) are from TP12009
N.N.B: Due to rounding, the percentages in this chart will not add up to 100
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The Productivity Gap is significant and widening

11

@& - &

I A
Five ®
percentage
points v
increase in the =
productivity
gap from
20092010 g

Darker shade is: Measure, have a target and know what it is.
Lighter shade is: Productivity is a priority.
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Productivity Gap contributors O

Lack of Lack of Barriers to ICT Misalignment of
ownership measurement investment ICT investment
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Assigning specific ownership enables better management of
productivity objectives

13

Yes, measure productivity  Yes, measure productivity  Yes, measure productivity Don't measure productivity
and had specific target and have specific target and no specific target
can't articulate

M Al areas of the organisation M Specific individual or workgroup

NE: The Y axis represents the percentage of respondents.
Due to rounding, the percentages in this chart will not add up to 100,
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Investment in ICT is the priority investment to
realise productivity gains

14

ICT investment is
seen as the most
Important
contributor to
Improving the
productivity of
organisations

Investment in ICT
like mobiles and
broadband data

Bl TPl 2009

Investment in
staff training

B TP 2010

Investment in
process improvements

Investments in
other technology
outside of ICT
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ICT Investment is not sufficiently aligned with the
needs of workers - suggesting significant opportunity

However,
only 34%
believe that
ICT
deployment
IS greatly
aligned with
the needs of
worker
groups to
maximise
their
productivity

26%

A littla/Nat at all

- s :

Meslerate

32%

Great dealfA lot

Services Govermment All erganizations

15

Opportunity
exists
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